
For follow up please go to www.AgentsGetFree.com
for upcoming presentations and take a deeper dive

eXp Realty – eXp Commercial
for Broker Owners
& Team Leaders

http://www.agentsgetfree.com/


What We Will Cover

How Brokers & Team Leaders can leverage a 
platform to explode their business

The Business Model for Agents

eXp World

The Partnership



Innovation Always Happens

Traditional Bricks & Mortar
Real Estate Brokerages

Traditional Hotel Chains

Agent Owned
Agent Grown









Commission & Cap
● 80%/20% commission split
- $25/transaction broker review
- $40/transaction risk mgmt fee 1

● When 20% = $16,000 Cap

After that earn 100% commission for 
the remainder of anniversary year. 
Then $250 capped transaction fee.

-Once capped transaction fees total 
$5,000 then the capped transaction 
fee is reduced to $75/transaction.

Standard Costs
● $149 One Time Start-up Fee
● $85/Month tech & University 

Fee

These are U.S. fees only.
1 Per transaction and caps at 
$500.

RESIDENTIAL
No Desk Fees, No Royalty, No Franchise Fees



COMMERCIAL







EARNINGS DISCLAIMER:

This is not a get-rich-quick platform. We believe in hard and smart 
work, adding massive value and having the spirit of serving others. 
We can not and do not make any guarantees about your own 
abilities to get results or earn any income with our systems, ideas, 
information, programs or strategies. We will work alongside to lead 
you. Your results are up to you. We're here to assist by giving you 
our greatest strategies to move you forward, faster. However, your 
success is not guaranteed.



Commission & Cap
80%/20% commission split
- $25/transaction + $40/e&o fees

Deal 1 $800,000 X 2.5% Rev  = $20,000 X 80% =

$16,000 - $65 = $15,935 to agent.  $4,000 to eXp

3 More Deals  X $4K=add’d $12,000 paid to eXp 
plus 1st deal is 4 X $4K = $16,000 paid to 
company

Deal 5 through 25 Broker keeps $20,000-
$250=$19,750 to agent

Then ICON status achieved = $16,000 in EXPI 
stock awarded to ICON agent.

Actual Fees BO & TL pay:
-$149, plus $85 x 11 =$935 = $1,084
-$65 x 4 deals = $260
-$250 x 20 = $5,000
= Total Fees $6,344

PLUS EARNED EXPI STOCKS
- $200 1ST DEAL
- $400 CAP (after 8 deals)
- $400 per team member (x 10 = 

$4,000)
- = $4,600 in stock => Net $1,744

Model Residential Selling Broker Owners
& Team Leaders with 10 Agents



Equity Opportunities

● Enroll to be paid 5% of every transaction 
commission with stock at a 10% discount

● Earn $200 EXPI shares on your first transaction
● Earn $400 EXPI shares when you fully cap
● Earn $400 EXPI shares when an agent you 

sponsor closes their first transaction
● Up to $16,000 in stock upon the achievement 

of certain production and cultural goals within 
your anniversary year

Sustainable
Equity Plan

ICON Agent 
Award

Agent Equity 
Program

● Agents can become shareholders at eXp Realty
● NASDAQ: EXPI



True Millionaires Lives Off Passive Income
Residual Income = RETIREMENT

Annual Residual Income Savings Earning 6.27%/year

$2,500 $40,000

$12,500 $200,000

$37,600 $600,000

$62,700 $1,000,000

$94,000 $1,500,000

$132,000 $2,105,000
$348,000 $5,550,000



A True Millionaire Lives Off 
Passive Income

Ask yourself this question:
If I stay with my current real estate broker, how 
long will it take me at my current pace to save 
or to make $1,500,000?
If I can make & save $37,500/year AFTER 
taxes and all normal living expenses, it 
would take 40 Years!



3.5% is paid out of the 20% Company Dollars - GCI
Example: $800K sale x 2.5% commissions = $20,000. 
$20,000 GCI x 3.5% = $700 revenue share.

Agents at eXp Realty can receive residual income from 
the productive agents they sponsor into the company. 
Earn Up To $2,800 annually for each deal each agent 
closes, when you personally introduce them to eXp. 

Revenue share is paid by company dollars and 
does not reduce agent’s 80% commission.

Single Agent Revenue Share
Tier 1

3.5% GCI

Up to $2,800

YOU
Agent 
Friend 
You 

Refer



Cascading Revenue Share = Retirement Plan
Maximum Potential Annual

Revenue Share Per Capping Agent 
for Residential/Commercial

Personal Qualifying
Agent Count Needed

Tier 1 3.5% Up to $2,800/$3,500 1+

Tier 2 4.0% Up to $3,200/$4,000 5+

Tier 3 2.5% Up to $2,000/$2,500 10+ 

Tier 4 1.5% Up to $1,200/$1,500 15+ 

Tier 5 1.0% Up to $800/$1,000 20+

Tier 6 2.5% Up to $2,000/$2,500 25+

Tier 7

TOTAL

5.0% Up to $4,000/$5,000

20% Total $16,000/$20,000

30+

All On Your Tier 1

https://www.youtube.com/watch?v=UJ_Z3ZM3D-g


In addition, agents earn residual income from 
productive agents sponsored into their overall group.

Example: If you personally sponsor 5 productive tier 1 
agents and they sponsor their own productive agents, 
then you can earn 4% GCI up to $3,200 annually for 
each of those tier 2 agents. ($400K sale x 2.5% 
commissions = $20,000 GCI x 4% Tier 2 = $800)

There is no limit to the amount an agent can earn.

Cascading Revenue Share Tier 1
(All personal 

Agents)
3.5%

Tier 2
(5 FLQR 

personals)
4.0%

Up to $2,800 Up to $3,200



5 Cappers Who Sponsor 5 Cappers: 1-2 yr plan
Per Agent Revenue Share Annual Revenue Share

Tier 1 Yr 1: 6 x up to $2,800 $16,800 / yr

Tier 2 Yr 2: 36 x up to $3,200 $115,200 / yr

Tier 3

Tier 4

Tier 5

Tier 6 

Tier 7

Here’s A Proven Plan to achieve
Up to $132,000 Year / $11,000 Month

with 42 productive real estate agents

Refer Agents Closing $2,667,000 x 3% market = $80,000 GCI

Or Agents Closing $3,200,000 x 2.5% market = $80,000 GCI



10 Cappers Who Sponsor 10 Cappers: 2-5 yr plan
Per Agent Revenue Share Annual Revenue Share

Tier 1 Yr 1 & 2: 10 x up to $2,800 $28,000 / yr

Tier 2 Yr 2, 3, 4, 5: 100 x up to $3,200 $320,000 / yr

Tier 3

Tier 4

Tier 5

Tier 6 

Tier 7

Here’s A Proven Plan to achieve
Up to $348,000 Year / $29,000 Month

with 110 productive real estate agents

Refer Agents Selling $2,667,000 x 3% market = $80,000 GCI

Or Agents Selling $3,200,000 x 2.5% market = $80,000 GCI



eXp World is the real estate office of the future, 
but available today. A cloud campus environment 
where agents can meet and learn together, no 
matter where they might be located.

Welcome to Our World



https://youtu.be/prUGddSAk4o






● More than 60 hours of live training
each week

● Learn from industry experts and top
producers about:

○ Sales and listings
○ Lead generation
○ Social media
○ CRM and technology tools

● Tap into an archive of recorded sessions

Live Training



Cloud
Campus

Live
Training

Real-Time
Support

International
Collaboration

Real-Time Support

Equity
Opportunities

● Quick, on-demand support services

● Live support from eXp Realty’s agent 
services, technology and finance experts

● Transaction specialists available wherever an 
agent or team is located

● Support teams online and available weekdays 
from 9 a.m. - 8 p.m. EST (11 HOURS per 
Day) soon 24/7

Our Business Model

1,900+ Support 
Staff, State 
Brokers, 
Transaction 
Coordinators…







eXp Solutions
Tools for Productive Agents





SkySlope

SkySlope allows agents to manage their 
transactions from beginning to close —
totally paperless. 

● Review transactions from 
any device

● Sign documents digitally
● Run your business with 

top-grade security features
● Collaborate with your team, the 

broker, transaction specialists, ect 



Workplace is an easy-to-use collaboration 
platform, a lot like Facebook, but built for the 
world of work.

● Discuss topics and projects, Ask 
questions, share work experiences

● Share announcements, Learn
● Communicate instantly with

your team and others across
the company

● Broadcast live video and 
view past recorded videos

Workplace by Facebook





CRM & Lead Generation
Agents and teams use eXp Realty provided 
tools daily to drive more leads and deals. 
Manage customer interactions and share 
property information: KvCore

● Powerful lead generation platforms 
provided at no additional cost

● Integrate listings with your own 
WordPress website

● Optional in-house lead generation 
program





Marketing & Branding

eXp Realty provides templates to market your business. With the 
flexibility and creativity to co-brand your design in the way you feel 
works best. Business cards, brochures, signage and more! 

Business Cards Brochures Signage



“eXp Realty Named
a Best Place to Work 3 
years in a row
in Glassdoor’s 
Employees’ Choice 
Awards.” 

“Team recruitment 
drives eXp’s strong 
agent growth in Q3.” 

“eXp World Holdings: 
Attempting To Disrupt 
The Real Estate 
Brokerage Status Quo.”

“The Amazon Model of 
Zero Physical 
Infrastructure: Real 
Estate — You’re Next.”

“eXp Realty Accelerates 
Its Already Significant 
Growth Throughout 
North America.” 

“The Amazon of      
Real Estate.”

Join the Company Everyone is Talking About



Joining eXp
Step 1: Fill Our 10 Minute Online Application 

join.exprealty.com

Step 2: Sign Independent Contractor Agreement

Step 3: Transfer License with State Licensing Board

http://join.exprealty.com/
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